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Background  

Currently West Yorkshire Police faces an unprecedented financial deficit with an estimation of £30m 
for the next financial year 2021-22. There are still some uncertainties around the forthcoming 
Comprehensive Spending Review and Council Tax precept, but the organisation must take action 
now to address predicted shortfalls.  

A Force Savings programme has been commissioned by the Deputy Chief Constable who is the senior 
responsible officer for the co-ordination and delivery of the savings proposals. The Deputy Chief 
Constable will be supported by the Director of Corporate Services as well as a cross-functional team 
of Police Staff and Police Officers with extensive knowledge / expertise across a number of key 
operational and professional functions.  

The programme will develop workstreams, put plans in place to deliver savings and achieve a 
balanced budget. A ‘Savings Delivery and Consultation Group’ chaired by the Deputy Chief Constable 
or Head of Corporate Services has been established to drive this programme forward as well as 
ensure that all Unions and Staff Associations are consulted on the proposals and any organisational 
change.  

Over the last few years, WYP has undertaken a major organisational change programme. We will 
continue to take the opportunities provided to be transformational in our approach and work with 
our Partners to ensure we maximise the quality and breadth of services delivered to meet the 
unique, diverse and local demands being placed upon us. We have already started some work 
streams to mitigate against the impending deficit and the experiences of Covid-19 have generated 
new ways of working which may lead to cashable savings.  The key challenge is how further 
organisational change can be delivered, to achieve the financial savings required, whilst minimising 
the impact on our operational performance and retaining the trust and confidence of the public. 

Aim of Strategy  

The following sets out the process in regards to how information relating to the West Yorkshire 
Police Force Saving Programme will be proactively published and the time scales involved. The 
document is a live document and is subject to version control. This document will be placed on the 
West Yorkshire Police website and the Force Intranet site where it can be accessed by staff, the 
media, partners and the wider public.  

Freedom of Information Approach  

It is important that each request is dealt with on a case by case basis. Any public authorities in 
possession of material relating to the West Yorkshire Police Force Saving Programme that receive a 
Freedom of Information request should refer to the West Yorkshire Police Disclosure Unit 
(FOI@westyorkshire.pnn.police.uk) so that they may engage relevant stakeholders for a view on 
disclosure of requested information. These views will be provided to the public authority in receipt 
of the request, to allow them to supplement their own local decision making and in order that they 
may make a properly informed final decision.  

mailto:FOI@westyorkshire.pnn.police.uk


In addition, the below publication strategy will enable the public authorities to use, when 
appropriate the exemption relating to the information intended for future publication (Section 22 
Freedom of Information Act 2000).  

Information held and what we intend to publish   

Some of the information that is presented below may be subject to exemption under the Freedom 
of Information Act 2000. 

 

Version control 

v0.1 22/09/2020 – Publication Strategy created 

v0.2 29/09/2020 – DCC review 

v0.3 30/09/2020 – SDCG consultation and DCC review 

 

Category  Information  Publication Strategy  
 

Project Documents & 
Decision Making 

Agendas 
Minutes 
Discussion and proposal papers 
Final reports 
 

Information will be published on 
completion of the programme 
(anticipated Summer 2021) 
Some of the information may be 
subject to exemption under the 
Freedom of Information Act 2000. 

Communication - Communications circulated to all 
staff or affected groups of staff. 

- Summary of responses to any 
consultation exercises 

- Outward facing communications  
- Correspondence with stakeholders 

Information will be published on 
completion of the programme 
(anticipated Summer 2021) 
Some of the information may be 
subject to exemption under the 
Freedom of Information Act 2000. 

Finance Summary of the process costs Information will be published on 
completion of the programme 
(anticipated Summer 2021) 
Some of the information may be 
subject to exemption under the 
Freedom of Information Act 2000. 
 

Interaction/consultation 
with other agencies 

Bi-annual summaries  Information will be published on 
completion of the programme 
(anticipated Summer 2021) 
Some of the information may be 
subject to exemption under the 
Freedom of Information Act 2000. 

Strategy and 
Policy 

Communication/Consultation 
Strategy 
 
Other relevant policies  

Information will be published on 
completion of the programme 
(anticipated Summer 2021) 
Some of the information may be 
subject to exemption under the 
Freedom of Information Act 2000. 


