
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Domestic Abuse Delivery Plan 2018/2019 
West Yorkshire Police must effectively safeguard victims of domestic abuse.  The 
domestic abuse action plan outlines key actions with evidence of how the force 

has achieved these outcomes. 
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West Yorkshire Police Domestic Abuse Action Plan 

 
Leadership and Governance Evidence 
Strategic Leadership and Governance 
• There is a named Domestic Abuse (DA) Chief Officer lead held to account 

by the Chief Constable (CC) and Police and Crime Commissioner (PCC)  
• PCC and CC engage relevant partners and support sector in regular 

scrutiny of service. 
• "Evidence exists of the chief officer lead driving activity to address DA 

through force culture and processes to ensure it is prioritised and 
valued, demonstrated in: 

o reward and recognition procedures  
o selection and promotion processes 
o internal communications and force policies 
o force performance framework." 

• PCCs and CCs ensure that the force's organisational culture supports an 
effective response to DA. 

• DA is part of the police and crime plan, its progress is regularly 
monitored and relevant external partners are involved in monitoring and 
scrutiny (minimum of quarterly). 

• A clear multi-agency strategy exists to address DA with defined 
objectives and ownership. Progress is monitored in regular multi-agency 
meetings and relevant support sector agencies have a scrutiny and 
challenge role. 

• There are strong governance arrangements for DA both within the force, 
local areas and across the key partners, including safeguarding boards, 
domestic abuse forums, etc. Resources are aligned to 
threat/harm/risk/demand. The level of force representation is 
appropriate. 

• Arrangements for communicating external messages about DA to the 
public are effective. 

• The force has used appropriate means to decide on resource numbers 
for the specialist teams, abstractions are monitored including long-term 
absence and maternity leave. 

Domestic abuse is a force priority. 
 
The Assistant Chief Constable for Safeguarding is the lead for domestic 
abuse, with a strategic lead within the Safeguarding Central Governance 
Unit.  In addition, each District has a portfolio lead for domestic abuse. 
 
A partnership Domestic and Sexual Abuse Board is established and West 
Yorkshire Police and the Office of the Police and Crime Commissioner have 
also set up a Domestic Abuse Scrutiny Panel (commencing April 2018) to 
review cases and share learning. 
 
Safeguarding Units within each Districts investigate all standard, medium 
and high risk cases of domestic abuse. 
 
The Force have launched a number of campaigns in relation to domestic 
abuse, with most recent ones being coercive and controlling behaviour and 
third party reporting should anyone have concerns about someone else.  
These campaigns are communicated via social media. 
 
https://www.westyorkshire.police.uk/domesticabuse 
 

Performance Management 
• DA is embedded in the force's performance management processes. 

West Yorkshire Police review domestic abuse data on a monthly basis and 
districts are held to account through Local Accountability Meetings.   
 

https://www.westyorkshire.police.uk/domesticabuse


• Appropriate performance information is reviewed regularly at 
performance meetings (monthly or quarterly as a minimum). 

• There is appropriate use of out of court disposals which is regularly 
monitored. 

• Information on outcomes of DA cases is available and reviewed with 
partners. 

• DA/stalking/harassment, HBV and forced marriage features in the force 
strategic risk assessment. 

• Performance frameworks include regular external case scrutiny, e.g., 
with peer forces, partner agencies or the support sector. 

• A process is in place to regularly survey victims. This feedback is acted 
upon and incorporated into policy, procedure, learning and 
development. 

The force has conducted peer reviews with other forces to share learning 
and best practice.   
 
A process has been in place since June 2016 to ensure that feedback from 
victims of domestic abuse is obtained and incorporated into learning and 
development. 

Intelligence-led Approach Involving Partners 
• Intelligence is shared effectively with key partners in order to ensure 

that the highest risk DA cases are appropriately prioritised. 
• The force has a current problem profile for DA and understands the 

extent of the risk. 
• Analysis of intelligence is undertaken regularly, feeding into the force's 

intelligence (NIM) processes. 
• Analysis of intelligence effectively identifies linked incidents (which may 

not all be domestic abuse incidents) and uses these to identify patterns 
that may point to an escalation of risk. 

Domestic abuse is a priority for the Force and forms part of the strategic 
assessment to ensure that the extent of the risk is fully understood and 
regularly reviewed. 
 
 
 
 
 
 
Back to main page 

Initial Contact Evidence 
Call Handling 
• The level of staffing in the control room is based on demand. 
• There is an effective graded response policy for DA that takes account of 

risk. 
• Staff have clear policy and guidance to identify DA incidents, including a 

DA specific opening and/or closing code. Calls are dealt with 
appropriately with a regard to the risk to the victim. 

• Staff are clear about their responsibilities and complete comprehensive 
background and intelligence checks. 

• Call handlers routinely question to establish whether caller is repeat or 
vulnerable victim. 

• Staff know what to do when a caller has difficulties communicating 
through language or other issues. 

• Processes are in place to assess call handlers' attitudes to victims. 
• Information from callers is identified and recorded effectively. 

The force has a clear policy outlining the roles and responsibilities of all 
officers and staff.  This policy is reviewed on a regularly basis.   
 
Regular audits are carried out to review policy compliance and the 
effectiveness of the response to domestic abuse.   
 
West Yorkshire Police use a THRIVE risk assessment (Threat, Harm, Risk, 
Investigation, Vulnerability and Engagement) to make an accurate review of 
the risk. 
 
A comprehensive training package is delivered to call handling staff to 
ensure that information from callers is identified and recorded effectively 
and robust supervision is in place. 
 
 



Supervision 
• Control room supervisors effectively oversee the handling of DA cases, 

particularly those categorised high risk. 
• The effectiveness of the initial risk assessment is checked. 

In all cases where there is deemed an elevated risk, supervisor are made 
aware of the incident and will review it thoroughly. 
 
The risk is continuously reviewed as circumstances change. 

Initial Intelligence Gathering 
• Arrangements are in place to ensure that background and intelligence 

checks are carried out and passed to attending officers to ensure they 
have sufficient information to assess the incident. 

• Arrangements are in place to ensure that previous warning markers are 
always identified and highlighted. 

Force policy states that background checks must be completed and 
communicated to attending officers, including any warning markers or flags.   

Risk assessment and call grading 
• The force uses a standardised model for the initial assessment of risk in 

DA cases. 
• The initial risk assessment links with the graded response policy. 
• There are processes in place to assess the effectiveness of the initial risk 

assessment. 
• Risk assessments carried out consistently. 

Guidance for the response to domestic abuse incidents is clearly 
documented in the Domestic Abuse Policy and the Demand Management 
Policy. 
 
Regular audits are carried out to review policy compliance and effectiveness 
of the response to domestic abuse.   
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First Response Evidence 
Comprehensive Initial Reponses 
• The force has assessed the understanding and completion of its current 

risk assessment model and if using DASH has ensured it is being 
operation in lines with original guidance. 

• Risk assessments are also applied to incidents of stalking/harassment. 
• Risk assessments completed by attending officers are consistently of a 

high standard. 
• Staff apply professional judgement to the risk assessment. 
• Staff understand the relevance of risk assessment questions. 
• The number of response staff is based on demand and this level of 

staffing is kept under review. 
• There are clear arrangements in place for when victim have difficulties 

communicating either due to language or other issues which have been 
publicised to staff. 

• There are processes is place to assess response staff attitudes to victims 
of DA. 

• The immediate action taken in respect of risks identified is effective. 
Processes are in place to monitor this. 

• Staff take action in respect of children and vulnerable adults within the 
household, whether or not they are present during incidents. 

The Domestic Abuse, Stalking, Harassment and Honour Based Abuse Risk 
Assessment (DASH) is used to assess the risk posed to the victim.  Officers 
complete the DASH at the scene on handheld devices and use their 
professional judgement to determine the risk grading. 
 
The quality of DASH risk assessments is captured through regular audits. 
 
West Yorkshire Police have embedded processes in place for when victims 
have difficulty communicating, e.g. access to interpreters. 
 
West Yorkshire Police fully understand that domestic abuse effects children 
and vulnerable adults within the household.  Work has been undertaken to 
ensure that officers speak with children and vulnerable adults and 
document their demeanour on the DASH.  Guidance and video briefings 
have been circulated force wide. 
 
Operation Encompass notifies schools of children who have been present at 
or living in a household where a domestic abuse incident has been reported 
in the previous 24 hours.  Operation Encompass is embedded in 3 districts 
with another commencing a phased roll out and the other district in 
discussions to implement in the near future. 



• Risks relating to children are adequately identified, independent of any 
DA concerns. 

• Appropriate safety planning and referrals are made for children linked to 
domestic abuse incidents. There is effective information sharing 
between partners and initiatives such as Operation Encompass are used. 

Capture Intelligence and Information Effectively 
• Information and intelligence is captured by attending officers forming a 

comprehensive initial investigation (statements, 999 call recording, 
photographic, house to house, information about children etc.). 

• Response officers understand their role in collating appropriate 
information for dissemination to specialist departments enabling them 
to make informed referrals to other agencies. 

• Staff understand how to make victims safe and positive steps are taken 
to ensure the immediate safety of the victim is achieved. 

• Appropriate safety planning and referrals are made for children linked to 
domestic abuse incidents. There is effective information sharing 
between partners and initiatives such as Operation Encompass are used. 

• Forces utilise other resources, e.g., neighbourhood teams to provide 
information regarding DA and use information to help keep victims safe. 

• Staff understand what is expected of them when dealing with DA 
offences (positive action or arrest policy for DA). 

The force has a clear force policy in relation to domestic abuse.  This policy 
states that officers must take positive action at all stages of the police 
response to protect victims and children. 
 
Force policy outlines the responsibility of attending officers before arrival, at 
the scene, on gathering evidence, arrest and before leaving the scene. 
 
Referrals are made to Children’s Social Care in respect of children who are 
linked to domestic abuse incidents.  The force has also introduced Operation 
Encompass, where schools are notified within 24 hours of all children linked 
to domestic abuse incidents so that appropriate support can be put in place 
within school for the child.  This is embedded in 3 districts with another 
commencing a phased roll out and the other district in discussions to 
implement in the near future. 

Supervision 
• Risk assessments and actions taken at initial attendance are supervised. 
• Quality assurance processes are in place to ensure initial risk 

assessments are completed properly. 
• Mechanisms are in place to provide feedback to staff who are not 

completing risk assessments properly. 
• Where staff are not risk assessing properly or applying judgement 

processes are in place to address this. 

Before leaving the scene, attending officers must consult with their 
supervisor regarding their actions and securing their agreement on the 
DASH risk assessment (standard, medium or high.)  Supervisors must ensure 
that the DASH risk assessment has been properly completed and in 
particular that special attention has been given to the child’s demeanour 
and reviewing its accuracy and risk grading.  
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Investigation Evidence 
Specialist Capability 
• There is clear allocation and prioritisation policy for high, medium and 

standard risk cases. 
• There is a clear allocation process where rape/ SSA forms part of 

domestic abuse. 
• The force has a clear policy on domestic abuse attendance which allows 

response staff sufficient time to complete their enquiries with the 
victim. 

• Cases are prioritised and allocated for investigation on the basis of risk. 

All standard, medium and high risk cases are dealt with by specialist staff 
within the Safeguarding Units or Domestic Abuse Teams.   
 
A clear investigative responsibility is outlined within the force policy for 
sexual offences.   
 
The Force has a comprehensive policy covering the initial attendance of a 
domestic abuse incident including:- 

• Initial actions 
• Action on arrival at the scene 



• The force has specialist DA staff, PIP accredited who deal with most high 
risk cases. 

• All high risk cases are overseen by specialist departments. 
• The force has measures and protocols in place to deal with cases of HBV 

and forced marriage. 
• Staff have effective links with partner agencies to make victims of HBV 

and forced marriage safer. 
• Staff have an understanding of, and access to, a range of options/tools 

to ensure victim safety, e.g., personal alarms, high visibility patrols etc. 
• Investigators understand how to effectively support reluctant, 

intimidated victims and actively progress cases being cognisant of the 
risk to the victim. 

• Investigation teams are staffed to meet identified demand including DA 
(and other cases). 

• The force has a clear Victim Code Of Practice (VCOP) Strategy which is 
applied to victims of domestic abuse, ensuring they are regularly 
updated. 

• Domestic homicide investigations are led by an SIO who is accredited to 
PIP level 3. 

• Staff understand their role and responsibility at every level of a DA 
investigation and there is clear ownership demonstrated at each stage. 
This includes action to be taken and updates to be made to the victim or 
other agencies. 

• Specialist guidance and support is available 24/7 to investigators. 
• There are 24/7 contact arrangements in place with partners. 

• Gaining a first account from a victim or witness 
• Victims requiring treatment at hospital 
• Securing and preserving evidence and information 
• Welfare of children. 

 
The force has produced resources such as video briefings and aide 
memoires to assist staff in dealing with forced marriage and honour based 
abuse investigations and first response.  Specialist training has been 
delivered by Karma Nirvana to some staff within the Safeguarding Units and 
further training is planned for June 2018.  The force has embedded referral 
pathways to specialist agencies and is the Regional Lead for HBA and forced 
marriage. 
 
The force has recently implemented a new TecSos phone and utilise Police 
Watch and Cocoon Watch to ensure victim safety.  West Yorkshire Police 
work closely with specialist partners to effectively support victims of 
domestic abuse and guidance has been circulated to ensure the force 
considers and captures the evidence to secure an evidence led prosecution. 
The ‘Victims Code of Practice’ sets out the minimum standards that victims 
of crime should receive.  The ‘Victims Code of Practice’ is embedded in West 
Yorkshire and the force strives to ensure that all victims of domestic abuse 
are regularly updated. 
 
 

Effective and Timely Investigations 
• The progress of DA investigations is monitored through regular reviews 

(outstanding named suspects and case progression). 
• The investigation process includes ongoing assessment of risk and safety 

planning, i.e., at key points of arrest, charge, bail, court appearance. 
• The force has an embedded VCOP strategy where investigators 

understand when they need to update victims with details of the 
investigation, the ongoing risk assessment and relevant protective plans 
by an appropriate individual. 

• Staff understand and can effectively use civil powers (DVPOs, non-
molestation and occupation orders). 

• Victim impact statements are used effectively and reflected within case 
presentation. 

• Crime related incidents or non-crime incidents are still subject to the 
completion of risk assessments, safety planning and agency referral. 

It is clear within the domestic abuse policy and standard operating 
procedures that there must be an ongoing assessment of the risk to victims, 
for example at key points in the investigation.   
 
The number of Domestic Violence Protection Orders (DVPO) has increased 
significantly since April 2017.  A funding bid to the Violence Against Women 
and Girls (VAWG) transformation fund was successful which has allowed the 
creation of a dedicated DVPO team.  The team were operational from 
February 2018 and the intention is to streamline the process and to ensure 
that the victim receives support as well as monitoring the compliance of the 
orders. 
 
Work is continuing to ensure that Victim Personal Statements (VPS) are used 
effectively. Guidance and good examples have been circulated.  Audits have 



been carried out to assess the standard of VPS’, alongside Structured 
Learning Forums in each district to discuss the importance of completion. 

Crown Prosecution Service (CPS) Support 
• CPS specialists are consulted at an early stage in a DA investigation. 
• A supportive relationship exists between CPS and police for DA with 

regular meetings to learn from cases. 
• The force has access to specialist CPS lawyers. 
• Staff are aware of how to review or challenge CPS decisions (by an 

appropriate individual within the force). 
• The force is working with the CPS to pursue prosecutions where there 

are reluctant and intimidated victims where appropriate. 

West Yorkshire Police are members of the Crown Prosecution Service (CPS) 
Domestic Abuse Scrutiny Panel.  This panel comprises of Police, the Crown 
Prosecution Service and specialist support agencies.  An independent 
scrutiny panel (chaired by the Office of the Police and Crime Commissioner) 
is commencing in April 2018. 
 
The CPS has dedicated leads for domestic abuse.   
CPS guidance has been circulated and discussed in detail in the force 
Domestic Abuse improvement meetings to ensure that the force works with 
the CPS to pursue evidence led prosecutions. 

Effective Supervision of Investigations 
• Arrangements are in place to ensure that DA investigations are 

effectively supervised. 
• Opportunities to improve investigations are identified and addressed, 

and there is a mechanism for this learning to be passed to staff. 
• There is good oversight of issues such as offenders brought to justice, 

attrition rate, file quality, proportion of guilty pleas and supervisors 
understand their role in the performance of cases. 

Arrangements are in place in all Districts for the allocation and supervision 
of domestic abuse investigations. 
 
The monthly performance data provides evidence of any issues and this 
data is shared with domestic abuse leads across the force.  The data 
features in the performance framework in the Local Accountability 
Meetings. 
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Managing Victims and Offenders Evidence 
Resources and Supervision 
• Units dedicated to supporting victims and managing offenders are 

staffed appropriately. The staffing level is based on demand and 
regularly reviewed. 

• There is effective oversight to ensure that staff can manage demand and 
support victims to ensure they stay safe. 

• Other resources are in place to support DA victim protection, e.g., IDVAs, 
victim support. 

The force has 5 district Safeguarding Units with some districts having 
dedicated domestic abuse teams.  There has been a number of reviews to 
ensure adequate staffing and supervision to cope with the demand.  As 
demand is increasing, the force must continuously review staffing levels and 
support. 
 
The Force works in partnership with specialist support agencies to 
effectively support victims of domestic abuse.  Partnership arrangements 
are also established within the Multi-agency Risk Assessment Conferences 
for high risk cases.  Daily meetings exist in all districts to ensure 
safeguarding measures are put in place in a timely manner. 
 
Domestic abuse cars are established in all 5 districts.  This involves a 
secondary car with a police officer and an Independent Domestic Violence 
Advisor (IDVA) attending domestic incidents on set times over the busy 
weekend period to speak to the victim and ensure that support is in place.  
This initiative has proved to be very effective. 



Victim follow-up managed effectively 
• Staff working with victims maintain regular contact, ensuring victims are 

kept up to date with relevant information including changes to risk 
assessments and protection plans. 

• Relevant staff understand their role in supporting victims and managing 
perpetrators (neighbourhood teams). 

• Neighbourhood teams are aware of victims (and their safety plans) and 
perpetrators on their beats from the problem profile and are tasked 
effectively by specialist teams. 

• Children in households where there are DA concerns are considered 
effectively in terms of the support they may need. 

• Agencies are informed and updated after each DA incident (where 
children are believed to be at risk of harm). 

• The force is represented at criminal justice boards which can influence 
the operation of specialist domestic violence courts. 

Victims Code of Practice is embedded into daily activity and recorded on the 
crime management system.  There are often challenges, however the force 
understands the importance of keeping victims updated and ensuring they 
have appropriate support in place. 
 
A serial perpetrator marker has been introduced on police systems which 
will alert officers and staff to any serial perpetrators of domestic abuse. 
 
Operation Encompass, where schools are notified within 24 hours of all 
children who live in a household where a domestic abuse incident has been 
reported.  This ensures that children are given adequate support at school.  
All children are referred to Social Care and officers must capture the 
demeanour of the child on the DASH risk assessment. 

Effective links with relevant partners (MARAC, MAPPA) 
• MARACs are managed and scrutinised effectively with partners (to 

include outcomes, evaluation, value for money and sustainability). 
• Cases are effectively managed by the MARAC process and activity is 

generated within the multi-agency management of risk that leads to 
effective outcomes. 

• Attendance at the MARAC is at the appropriate organisational level 
where decisions can be made by the person attending. 

• Outcomes from the MARAC and multi-agency working are scrutinised 
and evaluated by CAADA. 

• Outcomes for victims are reviewed or monitored. 
• There are effective information sharing protocols in place for non 

MARAC cases 

Daily Risk Assessment Meetings (DRAM) exist in all districts, as well as a 
daily Multi-Agency Risk Assessment Conferences (MARAC) in 2 districts.  The 
MARAC’s are chaired by a Detective Inspector in West Yorkshire Police and 
involve partner agencies, such has Police, the Probation Service, Health, 
Social Care and Independent Domestic Violence Advisors (IDVA’s.) 
 
From April 2018, an Independent Scrutiny Panel will commence which will 
be chaired by the Office of the Police and Crime Commissioner (OPCC.)  The 
panel will consist of partners from Police, IDVA leads, local authority leads 
and Crown Prosecution Service (CPS) and will scrutinise randomly selected 
domestic abuse cases to ensure the force is providing an effective response. 
 
Information Sharing Agreements are in place with partners and the DASH 
risk assessment has a question regarding consent to share their information 
with support agencies for appropriate support and intervention. 

Effective use of intelligence at strategic and individual case levels in the 
management of victims and offenders 
• There is evidence of effective use of intelligence at both strategic and 

individual case levels in the management of victims and offenders. 
• The force has a problem profile for DA which influences the way in 

which staff deal with DA. Local staff are aware of victims and 
perpetrators on their areas and are tasked effectively. 

• Perpetrators are referred to and part of integrated offender 
management. 

Domestic abuse information is shared on a monthly basis which also looks at 
those victims and perpetrators who require increased intervention.   
 
Domestic abuse perpetrators are part of the Integrated Offender 
Management cohort and are managed as part of this process. 
 
The force now flags serial perpetrators.  Guidance and criteria on when to 
flag a serial perpetrator has been circulated.   
 



• Serial perpetrators identified and managed. 
• Offenders who pose a serious risk of harm are identified and steps are 

taken to address the risk they pose. 
• The force has clear policy, procedural guidance and monitoring process 

for the domestic violence disclosure scheme. 
• Local area staff have a good knowledge of DA in their areas including 

those who are on the troubled families programme (CC, area/BCU 
commanders, inspectors, neighbourhood teams). 

• There are links with firearms licensing to understand which perpetrators 
have access to firearms. 

• Action is taken to remove firearms from licensed holders and revoke 
licenses where appropriate. 

The force has a policy regarding Clare’s Law (Domestic Violence Disclosure 
Scheme.) A multi-agency body exists to review Clare’s Law requests and to 
determine whether any disclosure is necessary.  A recent audit has been 
carried out, with recommendations and learning shared with districts.  West 
Yorkshire police are keen to promote the use of Clare’s Law and are 
discussing how this can be achieved. 
 
A firearms flowchart has been included within the domestic abuse policy 
which details actions that are required should a perpetrator have access to 
firearms. 
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Learning Evidence 
Organisational 
• Recommendations and learning from Domestic Homicide Review’s 

(DHR)/ Serious Case Reviews (SCR’s) are addressed and monitored 
• The force conducts Domestic Violence/Homicide reviews and there is a 

clear process to influence organisation learning. 
• Effective processes exist to ensure that learning is embedded into 

normal practice. 
• Review times are set at appropriate intervals. 
• There are clear action owners and timescales for delivery. 
• The force has adopted the College of Policing public protection training 

programme. 
• Learning is shared with other agencies where appropriate. 
• A process is in place to regularly survey victims and this feedback is 

acted upon and incorporated into policy, procedure, learning and 
development. 

West Yorkshire Police conduct Domestic Homicide Reviews (DHR’s) and 
Serious Case Reviews (SCR’s.)  A dedicated team are responsible for these 
reviews and learning is shared across the force and implemented in to force 
policies.   
 
An independent domestic abuse telephone survey was introduced in June 
2016. Domestic abuse victims are contacted by Leicestershire Police.  The 
survey results are fed back to the Safeguarding Central Governance Unit on 
a monthly basis.  Any concerns that are highlighted are forward to the 
relevant teams for any necessary action. The force has received some 
positive findings with a couple of areas for improvement.  
 

Individual 
• DA training has been delivered to all staff and the effectiveness of this 

assessed. 
• Call handling staff have received training in DA, Stalking, Harassment, 

and coercive control and this training remains current. 
• Supervisors have been trained in DA and coercive control and this 

training is current. 
• Training has been provided to staff likely to act as the first response for 

DA cases and this training is current and enables staff to identify 
domestic abuse, coercive control, HBV and forced marriage plans exist 
to ensure training is refreshed at appropriate intervals. 

Domestic abuse training is delivered to student officers as part of their initial 
training.  Following this, a further domestic abuse input in delivered once 
the officers are operational in their districts.  Training in coercive controlling 
behaviour legislation has also been delivered and a further programme of 
training is currently being developed jointly with the Crown Prosecution 
Service.   
 
Honour based abuse and forced marriage training is embedded into the 
initial training and further ‘scenario style’ training is delivered to frontline 
officers.   
 



• Staff have been trained to use the risk assessment tool. Karma Nirvana have delivered specialist training on honour based abuse and 
forced marriage to some specialist safeguarding staff.  Further training is 
scheduled for June 2018. 
 
In addition, training has been delivered to all Patrol Sergeants in order to 
share learning from domestic homicide reviews. 
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HMIC Inspection Local Actions not Included Above Evidence 
Initial contact 
• The staff in the Divisional control room must use the available 

technology to deploy the closet suitable patrol to attend domestic abuse 
incidents regardless of divisional boundaries 

First response 
• The force must review its current policy which prevents officers from 

removing perpetrator to a suitable address rather than arrest as many 
staff with their knowledge of their supervisors, breach this policy when 
dealing with domestic abuse incidents 

• The force should consider alternatives to the current process for the 
completion of the risk assessment form, with the attending officers 
rarely taking the form with them to the scene and often completing it 
later, on a computer and to a poor standard. 

Managing, supporting victims and tackling offenders 
• The force must review the handling of medium and standard risk cases 

from the dealing with a prisoner through to the full investigation 
including the provision of victim updates and the supervision of these 
cases. 

Since these HMIC recommendations, the force has taken action with regards 
to the learning. 
Each of the 5 districts has 1 command hub and Staff use ‘Grid’ technology 
which identifies which unit is available and closest to deploy 
 
Officers must take positive action at domestic abuse incidents.  This HMIC 
recommendation has been actioned by further re-enforcing this 
requirement and a slight amendment of wording within force policy. 
 
All officers use handheld devices and the DASH risk assessment is completed 
by officers at the scene.  The DASH now has mandatory fields to ensure all 
essential pieces of information are completed.  The quality of the risk 
assessments are regularly audited. 
 
All domestic abuse investigations are dealt with by Safeguarding Units or 
Domestic Abuse Teams regardless of the risk grading. 
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